
Let’s see this SMARTstore in action!
A blended catalog of Office Products, 
Furniture, & Technology is likely to have 
up to ONE MILLION product SKUs



The Bid  
Opportunity

Requirements:

11.6” 
diagonal

Touchscreen Chrome OS 250 Units

Customer Vertical: Education

Your customer has a bid opportunity for new 
laptops



What products do you have in your catalog?



How are you 
going to find 
the best 
options?

As we just saw there are more than 
5,000 notebook/laptop SKUs in the 
catalog!



We have advance knowledge and 
already know …..

There are 18 SKUs 
that meet the bid 

requirements

And three of them 
are currently on 

promo by the 
vendor



But … how are 
you going to 
find them?

That’s what we’re about to show you 
and that’s part of what makes this a 
SMARTstore!



All it takes is 
three Clicks 
to Narrow 
the Field!



And one 
more click to 

find the 
promos!



So, in no time at all we 
have filtered the catalog

Navigating to Notebooks/Laptops in the category structure and then applying 3 clicks 
to filter from over 5,000 items down to 18, and then down to 3



Use the “Compare 
Products” feature 
to Validate your 
Selection



And now we’re ready to move over to 
the back office and prepare the bid

A powerful system with a wide range of capabilities for managing vendor and 
customer “contracts”



Customer Roles

• We know the bid requestor is a 
member of the Education Vertical

• We have (or can create) a role for 
“Education” & a role for the bid

• We can set pricing for the 
education vertical on the full line

• And we can also control the bid 
price to the customer on one or 
more SKUs

• When multiple vendor options 
are available, the best cost 
option will automatically be 
selected



Examples of Pricing by Vertical & by Bid



Vendor “Contracts”

• You may have “special” pricing for the Education vertical from 
your vendors:

• Essendant

• SP Richards

• Synnex

• We use these costs to build your Education Pricing record

• Multiple vendors may offer the same product

• Each vendors sell price (your cost) is likely to be different

• We merge these costs according to your vendor preferences 
and calculate your sell price according to the best cost from 
multiple vendors



Setting the 
Bid Price & 
Conditions



Assigning the 
Customer 

Role(s)



What does the 
casual shopper 
see?



What does the 
bid customer 
see?

Education Vertical Pricing

The Bid Price & Volume Condition



How do you send the bid to your customer?



The 
“Education” 

Role

• In the example, we prepared a bid on a single product

• But we also assigned the customer to the “Education” role

• We can set prices for the “Education” vertical that are 
different to other verticals

• Thereby providing “education” customers with a dedicated 
“vertical-appropriate” price list on the full range of 
products

• The price on the bid SKU will take priority over the 
standard “education” price list until it expires

• The costs are automatically aligned with the vendor

• This is important because multiple vendors could offer the 
same SKU at different prices

• The system automatically identifies the lowest cost vendor



Now you’ve seen a SMARTstore in 
action

How many of your competitors have a blended catalog of 1M products with all 
these options for managing sell prices, bids, and multiple cost files from single 
or multiple vendors?



What do you 
need to get 
started?

A Plan

A Technology Platform

To Join the Mobile Ecosystem



Thank-you for 
watching!

Visit our Digital Transformation Resource Page
CLICK HERE

https://info.reliancegroupusa.com/all-the-elements-needed-for-a-successful-digital-transformation

